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	July 14, 2010

3:00 pm – 5:00 pm

Labor & Industries, Room S119

Meeting Agenda/Minutes


	

	Facilitator(s)
	Amy Besel & Susan Herr, Co-Chairs

	Note taker
	Lamia Murphy

	Attendees
	Amy Besel, Susan Herr, Rebecca Ledesma, LaRee LeMay, Cindy Murray, Julia Ojard, Rose Pelegrin, Abdullatif Qaasim, Cheryl Sattelberg, Lori Tranmer, Melissa VanGorkom, Bobbie Garver, Georgiann DeKay, Kelly Wilson, Chris La Vack, Tracy Workman, Shad Bell, Kim Bzotte and Lamia Murphy

	Absent
	Andrea Harker, Joyce Norris, Randy Ryan, and Sherry Thomas

	

	Agenda topics

	3:00 – 3:05
	Welcome
	Amy & susan

	· Welcome Everyone! 
	Everyone introduced themselves. Guests for the first hour included Tracy Workman, Shad Bell, Kim Bzotte.  Secretary of State, Sam Reed, joined the meeting for the second hour.


	3:05 – 3:30
	Charity Motorcycle Ride
	Amy & Susan

	Discussion
	Conclusions

	· Banner Update
	· Bobbie is ordering the Charity Motorcycle Ride banner from Bolander Sign Co.  Amy explained this will be an investment, but we will be able to use it every year.  It does not state a date, but that the run will be every third Saturday in August.   
· Amy also explained how the ride is being promoted.  Art is running articles in the FTE, Sound Rider will put information out, committee members have been asked to promote it out and about in their area and agencies, Susan and Amy are going around hanging up posters, committee members are sharing information with their Campaign Leaders and co-workers and Randy was asked to send the posters out to all CFD Volunteers asking that the they posted to the agency’s internal web-site and that they printed for posting as well. 

	· Volunteer Sign-Up Sheet
	· The volunteer spreadsheet was passed around so everyone who had not signed up could sign up for a shift.

	· Quick Reference Cards
	· Amy showed a sample of the Pit Stop reference cards that show who is coordinating the various pit stop’s and their cell‘s #’s with instructions.

	· T-shirts Update
	· LaRee reported on the various costs of the t-shirts.  The committee decided to go with the 8 color t-shirts for about $6.00 per shirt.  We will need about 150 t-shirts.  LaRee explained she needs to order them by 8/15 in order to have them by 8/20.  Amy and Susan will approach Red Wind about donating half the cost of the t-shirts & Lucky will do the other half or if Red Wind will do the t-shirts, Lucky will add an overnight stay to the prizes which include 2 gift certificates one for the Seafood buffet and one for the steak house at Lucky Eagle.  The registration cost per rider is $25 per single rider or $40 per couple; both include a t-shirt, food and entries into the drawings. 

	· Public Service Announcement
	· Denny from the Lucky Eagle will develop the PSA for us at no charge. Side note- he used to do local radio and will get us on KGBY.

	· Poster Distribution Plan
	· The Education sub-committee has asked all the committee members to help with distribution.  Please take posters with you where ever you go and ask if you can hang them up.  Becky will be at the Lottery booth at Lakefair this weekend and she will ask if they can give the posters out there.  For people who are not able to print copies of the posters, please contact one of the following members who can print them for you:  Bobbie, Julia, Tracy, and LaRee.  
· Tracy will make sure all the information is updated on the website.  

· Amy will send copies of the posters to Art at the FTE. 

	· The Olympian
	· Abdullatif will contact The Olympian and get a contact for Communications subcommittee  

	· End of Ride Details
	· The menu will be hamburgers, hot dogs, potato and green salads, fruit trays, chips, cookies, beverages, and all the fixings. Based upon a head count, which will be conducted 3 days before the ride, TCSC (through the Lottery which CFD will reimburse) will only have to pay an 18% gratuity charge.
· Lucky Eagle is arranging for music 

	· Other
	· Rose set up a great display of posters, fliers, logo, thank-you cards (thanks Rose!)

· Rose gave Susan and Amy several thank-you cards to sign.

· Lamia brought frames from Costco and gave them to LaRee for use with certificates of appreciation to ride sponsors

· Costco pick-up- Chris volunteered to pick up the muffins & water from Costco on 8/20 & bring them to the Ride.

	Action items
	Person responsible
	Deadline

	Poster Distribution
	Everyone!
	Now! (

	Web-site update
	Tracy Workman
	ASAP and ongoing

	Contact  at Olympian
	Abdullatif 
	By 07/30

	Send final poster and flier to FTE
	Amy
	07/16

	Contact Red Wind to see about going in on half of the T-shirt cost
	Susan and Amy
	07/23

	Contact Lucky Eagle with Red Wind decision about  t-shirts and coordinate prizes etc
	Susan and Amy
	07/26

	Costco pick up
	Chris volunteered to pick up the muffins & water from Costco on 8/20 & bring them to the Ride.
	8/20

	3:30 - 3:45
	Local coordinator Training
	Amy & Susan

	Discussion
	Conclusions

	· Web X Report
	· Amy reported the Web X went well yesterday.  The Education & Outreach sub-committee is working on the trainings. Time ran out during meeting so additional information is provided below for the first time:

	· Date & Rooms Update
	· Bobbie arranged for rooms at DOT August 25th and 30th as well as Sept 1st for Thurston County LC training.  A training will be provided in July for LaRee’s LCs via Web-X because she needs earlier training and is willing to be a guinea pig for the Web-X allowing us to work out kinks in prep for statewide training.

	· Snacks for Training
	· Not yet addressed

	· Training Material
	· Education group is working on this and is using a Web-X meeting to accomplish it! Amy is a Web-X administrator at her office so she will schedule/set it up.  Web-X can have up to 200 people in a session and costs her agency $55 month per license, not per use, so this is a really economical way to go!

	· Volunteers
	· Not yet addressed

	Action items
	Person responsible
	Deadline

	Set-up education subcommittee working Web-X meeting to finish curriculum
	Amy
	COB 07-23


	3:45 – 4:00
	charity fairs
	Amy, Susan & Lamia

	Discussion
	Conclusions

	· Charity Registration Update
	· Lamia reported we have 26 charities signed up for the Capitol Campus and 24 charities signed up for the Tumwater fair. Lamia will send the invitation out again to all the Thurston County Charities.  

	Action items
	Person responsible
	Deadline

	Send invitation again to all charities
	Lamia
	COB 07-23


	
	
	

	4:00 – 4:30
	Conversation with Sam Reed
	Sam Reed & committee

	Discussion
	Conclusions

	· Sub-committee Feedback
	· The three sub-committees shared the points below, recommending that the CFD focus on:
1. Increasing usability and visibility of the CFD online system.

2. Having the ability to track and recognize volunteer hours. It was suggested that questions about volunteerism could easily be added to the Governor’s Health Bowl questions “Healthy people/Healthy Communities”
3. Building partnerships with charities and community businesses. This always results in a win-win!
4. Working with the social Medias’ & allowing employees’ access to specific sites. 

5. Developing Web-X training making CFD training available to the whole state.  No matter how small a state employees’ office, they only need computer and phone to participate.  

6. Creating a TCSC SharePoint site which would allow enhanced ability to share documents and various tools for the TCSC. It would also result in reduced email traffic for committee members and be a repository for all TSCS documents.  This way no matter who serves on the TCSC, the work that is done, the lessons that are learned, and resources that are acquired do not go away when membership changes.  

7. Sam working with executive leadership, encouraging them to set the tone at the top for directors, mid-level managers, and staff; the message being CFD is an important part of state business.  As such, executive leaders need to ensure people with project management skills (or visible leadership potential) are in CL positions. This will result in much better outcomes including more efficient use of time and more money collected in donations!
8. Posting to the CFD website, testimonials of state employees who have needed a charity’s help or who have started charities. Tracy indicated she would support doing this on the CFD page.
9. Promoting and recognizing volunteerism (not just money) as part of the CFD mission. Georgiann explained DSHS is going to be conducting a survey with their employees regarding volunteering. LaRee and Amy discussed plan to meet with Volunteer Center to identify volunteer activities to offer state employees on furlough days. 

10. Promoting Campaign Leader succession planning as was begun at HRSA under Amy.  This is when the current CL has an identified Assistant CL who will then be the CL the following year.  The first CL stays on the committee to mentor the new CL, allowing for increased skill building and success in project management and leadership.
11. Reaching out to retirees to educate them about being able to continue their CFD contributions and to get them involved in volunteerism.


	
	

	Action items
	Person responsible
	Deadline

	Set up meeting with Shad, LaRee, Susan, Tracy to give show and tell about SharePoint
	Amy
	07-23-2010

	Fwd pictures and stories about state employees who are ok with sharing their stories; how a CFD charity helped them
	Everyone! Please send these to Lamia. 
	On going 

	

	4:30 – 4:45
	SUB COMMITTEE BREAK-OUT WORK
	COMMITTEES

	Discussion
	Conclusions

	· Sub Committees are to review current and new work discussed above and assign tasks with deadlines.
	· Time was not available for the sub-committees to meet, however, tasks and timelines are on track! 

	Action items
	Person responsible
	Deadline

	none
	
	

	
	
	

	4:45 – 4:55
	REPORT FROM CFD OFFICE
	RANDY RYAN

	Discussion
	Conclusions

	· Budget
	· Randy was not in attendance. 

	· Move to SOS
	· All done!

	Action items
	Person responsible
	Deadline

	none
	
	

	
	
	

	4:55 – 5:00
	CLOSURE
	AMY & SUSAN

	Discussion
	Conclusions

	· August 4, 2010
	· Finalizing Main Events

	· September 1, 2010
	· Finalize Charity Fairs & begin work on Recognition Event

	Action items
	Person responsible
	Deadline

	Getting meeting minutes prepared, reviewed and sent
	Lamia
	ASAP


	VISITORS
	Secretary of State, Sam Reed, and his staff: Tracy Workman, Shad Bell & Kim Bzotte

	Special notes
	Secretary Reed and his staff voiced appreciation for TCSC’s feedback, dedication to CFD, and enthusiasm. He noted that he is already pursuing access to cabinet level leadership, that the Governor wants to remain involved and is pleased that the TCSC recognizes the valuable role of visible leadership.  Tracy reported that she is already working with the web-master on updating the TCSC CFD website, but nothing can be done that is of any large significance for at least 30 days.  


Click logo to visit our website.








